


THE REALITY:
RAVEN voursTrRATEGYIS soOLID.
YOUREXEGCUTION IS DROWNING.

You know what works. You've got the strategy, the expertise, and the vision. But between regulatory
reviews, stakeholder approvals, and your lean team juggling twelve priorities, great ideas die in the
execution phase.

Sound familiar? You're not alone.

Inindustries like energy, infrastructure, and industrial B2B, the challenge is rarely strategic thinking. The
bottleneck between "great idea" and "measurable impact" is what holds teams back. Long sales cycles,
complex audiences, and resource constraints turn every campaign into a marathon.

THE SOLUTION ISN'T MORE HOURS. IT'S BETTER SYSTEMS.

Al adoption is no longer the edge. Salesforce's latest State of Marketing report, which surveyed 4,450
marketers worldwide, found that three in four already use some form of Al in their work, whether that's
generating content, predicting campaign performance, or analyzing data. The tools are everywhere. The
thinking behind them is what separates the team’s getting faster outcomes.

This guide reveals four Al shortcuts that slash execution time while maintaining the strategic rigor your
industry demands. But first, the rule that makes all four work.

BEFORE THE SHORTCUTS: BASICIN, BASIC OUT.

Al can't replace true human thinking. It can't build your strategy, know your audience, or develop a point of
view worth hearing. It amplifies whatever you feed it.

Feed it a vague prompt with no context - you get generic content that sounds like everyone else. Feed
it dynamic strategy, personalized audience insight, and a clear point of view - you get output worth
publishing.

In Salesforce's Tenth Edition State of Marketing report, over half of marketers admit their campaigns feel
too generic, and implementing Al ranks as both the top priority and the top challenge in marketing. The
gap comes from the foundation, not the tools.

Every shortcut in this guide starts with your own expertise.
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https://www.salesforce.com/news/stories/state-of-marketing-2026/
http:/https://www.salesforce.com/marketing/resources/state-of-marketing-report/

Shortcut #1
Transform Executive Expertise into
Content Gold

THE DRAIN ON YOUR RESOURCES

Your C-suite has decades of industry insight locked in their heads. But extracting it? That requires
scheduling, interviewing, writing, editing, and approval cycles that stretch for weeks.

YOURAI ACCELERATOR
Turn 15 minutes of executive conversation into 5 pieces of content.

Record brief conversations, capture meeting insights, or use existing transcripts. Feed them to an Al
assistant to generate:

LinkedIn thought leadership posts

Blog article drafts

Email newsletter content

Internal communication updates

Sales talking points
Example prompt: "Here's a transcript from a 15-minute conversation with our VP of Operations about the
challenges midstream operators face with aging infrastructure. Write 5 LinkedIn thought leadership posts

in his voice: direct, practical, no jargon. Each post should focus on one insight from the conversation and
end with a question that invites other operators to weigh in."

THE HUMAN PART

The insight has to exist before Al can amplify it. A transcript full of real experience produces real content.
A transcript full of talking points produces filler. Basic in, basic out.

MAKE IT HAPPEN

Tools: Otter.ai, Fireflies, Team’s recording, or your meeting platform's built-in recording for transcription +
Claude or ChatGPT for content creation

Best for: Executive visibility, thought leadership, stakeholder communication

Raven Creative | Al Shortcuts | 3



Shortcut #2
Speak Every Stakeholder’'s Language

THE DRAIN ON YOUR RESOURCES

Your buyers aren't uniform. The message that resonates with a field engineer falls flat with procurement.
Creating separate messaging for each persona means starting from scratch, multiple times.

YOUR AI ACCELERATOR
One core message, infinite variations.

Start with your foundational messaging, then use Al to adapt it for each decision-maker's perspective,
concerns, and communication style.

Before you ask for a single variation, give your Al the context it needs. Share your value proposition, any
key audience research, and what you want each audience to feel or do after reading. The more your Al
knows about who you're talking to and why, the closer the output lands to something usable.

Example prompt: "Rewrite this value proposition for a sustainability-focused executive at a Fortune
500 energy company who cares about ESG reporting and regulatory compliance. Keep our core claim
intact, match the tone of the attached example, and end with a reason for them to bring this to their next
leadership meeting."

THE HUMAN PART

Al can adapt a message. It can't tell you who your buyers are or what keeps them up at night. The persona
work, the audience research, the core value proposition, that's your foundation. Skip it and every variation
is a variation of nothing.

MAKE IT HAPPEN
Tools: Claude, ChatGPT, or Gemini with persona-specific prompts

Best for: Campaign emails, landing pages, sales decks, persona-specific collateral
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Shortcut #3
Generate Substance-Rich Content at
Speed

THE DRAIN ON YOUR RESOURCES

Quality content demands subject matter expertise, research, and multiple revision cycles. With small
teams and complex topics, a single blog post can consume entire days.

YOURAI ACCELERATOR
First-draft generation that actually understands your industry.

Upload technical documents, case studies, or research reports. Today's Al assistants can work through
full documents and even pull in cited research®. Ask them to transform your source material into different
formats while preserving technical accuracy and strategic messaging.

Try these prompts:

"Turn this whitepaper into a 300-word LinkedIn article that leads with the problem our buyers care
about most and ends with one clear takeaway"

"Create a blog outline from this case study to be published on our website. Format it to follow AEO
guidelines."

"Summarize this technical brief for a non-technical executive audience who needs to make a budget
decision based onit"

*Note: always fact check the sources to confirm their reliability and validity.

THE HUMAN PART

Al drafts. Your subject matter experts decide. In technical industries, one wrong spec or overstated claim
costs more credibility than a fast draft ever saved. Human review isn't a bottleneck to eliminate. It's the
quality control that makes speed safe.

MAKE IT HAPPEN
Tools: Claude or ChatGPT with your source documents attached

Best for: Thought leadership, product marketing, content scaling
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Shortcut #4
Make Your Data Talk

THE DRAIN ON YOUR RESOURCES

Data lives everywhere: campaign dashboards, CRM reports, competitor analysis, market research.
Connecting the dots to find actionable insights requires hours of manual analysis.

YOUR AI ACCELERATOR
Instant pattern recognition and optimization recommendations.

Upload your performance data directly. Today's Al assistants analyze spreadsheets and exports natively,
spotting trends, anomalies, and opportunities. Get specific recommendations instead of raw numbers.

Try these prompts:

"What patterns do you see in this campaign data for the month of June? Which patterns should change
our approach for the remainder of the quarter? "

"Which channels are underperforming and why? Rank them by how fixable the problem is."

"Define the optimization opportunities stand out? Give me the top three, with what each would take to
acton."

THE HUMAN PART

Al finds patterns. You know which ones matter. A spike in impressions means nothing if it's not reaching
buyers. Context, business goals, and judgment turn pattern recognition into actual strategy.

MAKE IT HAPPEN

Tools: Claude, Perplexity or ChatGPT for dataset analysis, or Al features built into your existing analytics
platforms

Best for: Campaign reporting, channel optimization, competitive intelligence
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Your Next Move: Start Small, Scale
Smart

These Al shortcuts work because they solve execution bottlenecks without compromising strategic
quality. They're force multipliers for teams who understand their market but need to move faster.

HERE'S HOW TO BEGIN

First, pick your Al tool. Try a few before you commit. Claude, ChatGPT, and Gemini each handle tasks a
little differently, and the best way to find yours is to get explorative. Before anything client-facing, confirm
your company's Al use policy and make sure how you use these tools stays in compliance. In regulated
industries, that step comes before everything else.

Week 1: Pick one shortcut that addresses your biggest current bottleneck
Week 2: Test it on a small project and measure time savings

Week 3: Refine your process and train your team

Week 4: Scale to larger initiatives

Remember: Al amplifies your expertise. It doesn't replace it. A basic prompt gets you basic output. A
prompt built on strategy, audience knowledge, and a clear point of view gets you something to work with.

Strategic disruption for energy and innovation

companies navigating complexity, growth, and change.




